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Thank You Very Much Indeed!
Thank you for downloading this Bonus Profit Formula Checklist.

I appreciate the most valuable thing you can give me is your time 
and if you have a few extra moments I would really love to hear 
what you think about it.

Please email me at jbdcolley@aol.com or leave me a comment on my 
Blog at http://jbdcolley.com.  I read every email and comment and it 
would be great to get your feedback.

Finally, if you haven’t already you can follow me on twitter 
(@jbdcolley), find my podcast at http://jbdcolley.com/podcast, my 
YouTube channel at http://jbdcolley.com/YouTube. You can find me 
on Facebook at http://jbdcolley.com/facebook.  Thanks again and I 
wish you every success

John Colley - The Six Minute Strategist

http://jbdcolley.com
http://jbdcolley.com
mailto:jbdcolley@aol.com
mailto:jbdcolley@aol.com
http://jbdcolley.com/podcast
http://jbdcolley.com/podcast
http://jbdcolley.com/YouTube
http://jbdcolley.com/YouTube
http://jbdcolley.com/facebook
http://jbdcolley.com/facebook


© John colley 2012

Making Profit - Objectives
1. Post Tax Profit 10%
2. Taxes - 3%
3. Variable Costs 12%
4. Fixed Costs - 5%
5. Labour Costs - 20%
6. Cost of Sales 50%
All as % of Revenues 
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Making Profit - On its Head
What can you do?
Product Mix
Pricing Strategies

1. Labour Costs and Productivity
2. Supplier Costs - COS, 
3. Supplier Costs - Fixed 
4. Supplier Costs - Variable
5. Financing Costs
6. Tax Optimisation

What does your business look like?

The Six Minute Strategist
Business Strategy, Helping Businesses Work Smarter



© John colley 2012

Check Lists

These are indicative only
Use the tables to create your 
own check list to help you to 
manage your cost base
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% of Revs Target Your Company
Profit Target 10%

Taxes 3%
Financing Costs 0%
Variable Costs 12%

Fixed Costs 5%
Labour Costs 20%
Gross Margin 50%

Sales 100%

Six Key Variables Check List
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% of Revs Target Your Company
Corporation Tax
Capital Allowances

R&D Credits
Loss Offsets

Total Taxes 100%

Tax Optimisation Check List
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% of Revs Target Your Company
Bank Interest
Bank Charges
Lease Costs

Total 100%

Financing Costs Check List

The Six Minute Strategist
Business Strategy, Helping Businesses Work Smarter



© John colley 2012

% of Revs Target Your Company

Total 100%

Variable Costs Check List
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% of Revs Target Your Company

Total 100%

Fixed Costs Check List
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% of Revs Target Your Company

Total 100%

Labour Costs Check List
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% of Revs Target Your Company

Total 100%

Cost of Sales Check List
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% of Revs Target Your Company

Total 100%

Product Sales Check List
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The Profit Formula
Profit =
- Tax
- Financing Costs
- Variable Costs
- Fixed Costs
- Labour Costs
= Gross Margin
- Cost of Sales
= Sales/Prices

Turn the Profit and Loss Account on its Head and 
start strategically PLANNING your PROFIT
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How Can I Help YOU?
If you would like my help with your 
business, I am available for consulting
Assignments covering all of the 
SIX SIMPLE STRATEGIC STEPS to SME SUCCESS
 1. Business Appreciation
 2. Optimisation
 3. Engagement
 4. Capital Raising
 5. Acquisitions
 6. Exits

Contact me directly by email
jbdcolley@aol.com

Or by Phone
+44 7813 672 612
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